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Agile Operating Model 101
16 hours

Training Description
Have you heard the term “agile”, “kanban” or “scrum” and wondered if your company could benefit from this
type of operating model? This course is designed for trainees to grasp the concepts, principles and methods of
an Agile operating model. The training will highlight the difference between traditional project management
and the shift to managing ongoing product lines. This course will also provide a basic overview of Scrum
Methodology including team coordination, event ceremonies, work task organization and progress tracking.
Agile success stories flood the internet and it’s time for your company to explore if the Agile operating model is a
good match for you!

Training Objective

This course delivers insights into the people, process, tools and metric techniques that are widely utilized with
Agile operating models. Trainees will learn foundational Scrum knowledge empowering them to execute plans
forincorporating Agile practices and techniques into their own organization. This course is a starting point for
the trainee to acquire the techniques, skills, and tools that enable them to build Agile disciplines.

Skill Attainment

This training will provide a brief overview of the Agile Operating Model and its competitive key benefits. In
addition, the training will provide an understanding for what foundational capabilities the company needs to
get started with Agile.

Skills include:
e Build appreciation for the basic Agile operating model’s values and principles
e Awareness of how product and service lines set the foundation for an Agile operating model
e Understanding of flexible requirements and how to predict timelines utilizing team data
e Insights on new, more agile ways of working to better promote collaboration, speed to market, and
innovation
* |Increased knowledge of Agile tools and ceremonies
e Understanding the importance of product team roles and dynamics
e The knowledge required to pursue a Scrum.org certification if desired

Training Content
e Consortium training to cover the basics of the Agile principles and an understanding of the Scrum
operating model.
e Small groups will be assembled throughout the course to provide a workshop atmosphere. This
e ensures concepts are understood and learnings can be brought back to your respective companies.
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