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Leadership Training 
(12 Hours, 1-3 Participants) 

 

OVERVIEW 

Transformational leaders know how to encourage, inspire, and motivate employees to perform in ways that create 

meaningful change.  This Leadership Training will help participants reach their full potential, learn how to be an 

effective leader for their teams, and, in turn, achieve the company’s goals and objectives. Intended for managers 

looking to improve upon their leadership style and how to better lead their organization.   

DESCRIPTION 

Being a leader takes skill and experience.  A good Leader, understands the work challenges and provides their team 

with a safe space to discuss pressing or emerging issues and concerns 

Participants will learn how to tap into the potential in people to better assist their organizations. Leaders play a large 

role by helping others I see and experience the power of the individuals and teams they lead and to clear the way for 

them to contribute to their fullest potential.  

Participants will learn how to use tools and processes to build a leader’s capacity to achieve organizational goals.  

During the best of times, a company needs strong leadership to be successful; even more so during times of 

transformation, disruption, and change., a Participants will be introduced to new ways of working to deliver early and 

lasting business impacts. 

WHY IS LEADERSHIP TRAINING IMPORTANT? 

Leadership Training has a positive impact on both individual development and organizational performance. 

Organizations often use leadership development training to navigate market disruption, mergers and acquisitions or 

other business transformations. This means gaining an early, dramatic acceleration in business growth and success. 

Leadership training can transform an executive team into a high-functioning, collaborative unit, and can support 

management teams in achieving their full potential.  
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WHAT DOES IT TAKE TO MAKE A LEADER?  IN THIS TRAINING PARTICIPANTS WILL LEARN: 

• Successful management and business experience. This provides a perspective that will give you confidence that
your leadership trainer understands the world you inhabit.

• Authenticity and empathy as essential qualities to support crucial decision-making and in resolving conflict.

• Authenticity and empathy as essential qualities to provide a safe harbor for your growth and development as a
leader.

• How To provide guidance to help others realize their potential
• How To prepare people for a new role or assignments
• How To prepare a pool of talent to fill future critical roles


