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Principles of Leadership in Safety Level 1 
Onsite – 12 Hours – Optimum class size less than 20 

 
Training Description 
 
This is an introduction and general awareness course designed to assist employees or supervisors in acquiring 
the knowledge, understanding, strategic thinking, planning, and development of safe workplace practices to 
include establishing a safety and health management system, culture, ead by example, reinforce positive 
actions, empower employees and consistent communication. 
 
Training Objective 
 
The objective of this introductory training will be to provide employees with a clear understanding between 
regulation, standards, compliance and safety workplace practices. How are decisions made, who is impacted, 
what are the pros and cons and impact of each category that impacts quality, productivity, moral, attendance, 
growth and culture. 
 
Skill Attainment 
 
Employees will gain management level knowledge in problem solving, effective decision making, prevention, 
and presentation skills that are both written and verbal. 
 
These skills lend their way for an employee to be promoted, move into new areas of manufacturing and create 
new job opportunities. 
These skills are transferable within the company, industry and are highly desirable by any manufacturer. 
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Principles of Leadership in Safety Level 1 
Onsite – 12 Hours – Optimum class size students 
 

• Review the agenda and have participants understand the training is a mix of lecture, group activities 
and group discussion. 

• Laws, Regulations and Standards – What’s the difference? 
o Navigating all of the acronyms and agencies 
o What applies to manufacturing 
o Risk and Exposure 
o Resources Available 
o Financial Impact of Injuries and Illness in Workplace 

• The significance and importance behind documentation 
o Reports, Logs and Written Directives 

• Communication Skills Practice 
o Written 
o Verbal 

• Definition of, impact and expectations for a safe workplace 

• How to develop an effective training program 
o How to get employee involved 
o Resources 

• How to choose teams in safety 
o Roles and Responsibilities 
o Equipment and Resources 

• How to organize safety in the workplace 

• How to engage and get more from your insurance agent/carrier 
o Resources Available 
o Multiemployer Protection 
o Inspections and Prevention Programs available 

• How to build a culture that puts safety as a core value 
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