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Supply Chain Management Implementation 1 
(2 Days, 8 Hours/Day- Class Size: 6-8 Participants) 

 

TRAINING DESCRIPTION:  

Supply Chain Management Implementation 1 is designed to follow on the learnings in Supply Chain Management 

Planning. Based on the results of that training, and your company’s specific needs, the instructor will help you prepare 

a document that will be used to guide the implementation of your supply chain strategy to specific set of supply chains 

or issues. Your instructor will be dedicated to your company through this process.  

 

TRAINING OBJECTIVE:  

This training will focus on the development of your company’s management team to examine your existing supply 

chain management and to address the higher-level improvements possible. This includes alignment with overall 

strategy and major internal tactical goals as well as aligning the external supply chain with those same goals.  

 

SKILL ATTAINMENT:  

Participants will be trained in understanding how a supply chain supports company goals and how to communicate 

that down through the entire supply chain, and how to measure the effectiveness of these activities.  

 

TRAINING CONTENT:  

Training provided will include: 

• Aligning the goals of the supply chain(s) with overall strategy and major tactical projects 

• Setting Key Performance Indicators (KPIs) to measure progress towards those goals, and how to gather that 

information 

• How to communicate the goals and KPIs to the vendors and suppliers in the supply chain, and how to maintain 

transparency and honesty 

• How to develop scorecards for the vendors and for the supply chain  

• Introducing the “how-to’s” of Continuous Improvement and Lean Principles to the management of supply 

chains 

 

The specific training subjects may vary based upon the results of the Supply Chain Management Planning module and 

the specific needs of your company.  

 

 

 

   

 

 

 

 

 


