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Supply Chain Managment Implementation 3 
(2 Days, 8 Hours/Day- Class Size: 6-8 Participants) 

 
TRAINING DESCRIPTION:  

Supply Chain Management Implementation 3 is designed to build on the Supply Chain Management Planning Module 

and Parts 1  and 2 of the Implementation Module. Based on that work and your company’s specific needs, this module 

will concentrate on de-risking your supply chains. Your instructor will be dedicated to your company throughout this 

process.  

 

TRAINING OBJECTIVE: 

This training will focus on the nuts-and-bolts tactics of de-risking a supply chain as well as reinforcing the concepts of 

the previous modules, especially Continuous Improvement. Several tools will also be introduced, such as FMEAs and 

Supplier Audits. Care will be taken to insure that as with previous modules. information systems such as Materials 

Resource Planning are aligned with the supply chain.  

 

SKILL ATTAINMENT:  

Participants will be trained in the use of the tools and concepts that enable mitigation of risks in supply chains. 

 

TRAINING CONTENT: 

The training will include:  

• What are the types of risks inherent in supply chains? 

• Using an FMEA to uncover these risks and decide which risks to address first 

• Supplier Audits 

• Supplier Development 

• Other risk mitigation techniques: Multiple sourcing, multiple locations, DRPs, and strategic stockpiling.  

• Using your systems as Early Warning Devices 

 

Integration with tools and concepts introduced in earlier modules: 

o Materials Resource Planning Systems—what are they and how are they used? 

o Supplier Selection, and their supplier selections 

o Documentation of specifications for suppliers 

o Contract negotiations 

o Change management 

o Process goals and controls and what constitutes “significant” process changes. 

o Aligning goals 

o Setting KPIs 

o Communication through the supply chain 

o Scorecards 

o Continuous Improvement 

 


