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Supply Chain Management Planning
(2 Days, 8 Hours/Day- Class Size: 6-8 Participants)

TRAINING DESCRIPTION:

Instructors will guide your company through a process of internal and external research to understand the current
state of your supply chain(s). The training will focus first on high level, strategic issues such as how the supply chains
are meant to support your company’s overall strategy and major tactical goals. The training will then explore some of
the tactical issues involved in managing a supply chain and in executing a successful supply chain management
strategy.

TRAINING OBJECTIVE:

The training will focus on the ability of your management team to better understand the dynamics of supply chain
management in all its dimensions. Participants will attain the understanding of the different facets and enable
stronger operations which can attract new business.

SKILL ATTAINMENT:
This training will provide the knowledge and skills necessary to manage complex supply chains in today’s environment.
These skills will include:
e Aligning suppliers and supply chains with your company’s overall strategy and with its major tactical objectives
e How to align the players in the supply chain along common objective and goals
e How to mitigate supply chain risks
e How to measure progress and continue to improve

TRAINING CONTENT:
Instructors will train the company in the how-to’s of managing supply chains, including:
e Aligning strategic and tactical objectives
e Setting goals, making them transparent to all the players in the chain, and measuring against those goals with
KPIs
o The use of information systems, including Material Resource Planning Systems, to manage supply chains more
efficiently
e The role of auditing suppliers and conducting supplier development
e Tools and techniques of mitigating risk in supply chains
e The role of Continuous Improvement and how to establish Cl in managing supply chains
e Other topics and questions of interest to the specific business
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